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views, cripple the sense of responsibility and the capacity for making decisions, which are the chief requirements in military authorities. When one knows oneself what one is out after, then one can get the best out of one's subordinates, and in modern organizations one can refrain from personally dragging the whole burden forward a few feet, and instead one can help all one's assistants to advance their own part of it an inch or two.
The field of my activities accustomed me to great versatility. The more complex an organization becomes, so much the more does the head take on differentiated functions, and if it is to keep itself clear it must not try to take on any of the work of the members. I gathered round me specialists, who had on the whole a good store of knowledge, and I gave my attention to the inter-connection, so that if necessary their different specialties could be brought to the fore. I always furthered the promotion of independent characters, but the longer my experience, the more definite was my peculiar discovery how scarce really creative minds are, and how characters which have proved themselves in secondary positions can fail completely in higher ones. In advancements one can hardly protect oneself from making a bad captain out of a good lieutenant.
Ill
I was assured at the Admiralty that we should never get the Bill passed as it was. Our most reliable friend